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The worldwide outbreak of the Coronavirus (COVID-19) changed the concept of “business
as usual.” Companies and financial institutions are now taking steps to understand their
contractual rights and obligations in the face of a widespread pandemics and other destabilizing
events. QuisLex can partner with you, your legal advisers, and technology partners to identify
and categorize contracts at risk, rights and obligations that may apply, and solutions that
build on existing relationships. We can also help you develop and implement action plans to
address the situation at hand and to better manage uncertainty going forward.

Solutions

Technology

•	
Reviewing contracts under
tight timelines to respond to a
destabilizing event like COVID-19.

•	Summarizing key findings with
company specific risk assessments
and recommendations.

•	Preparing a database to help
quickly respond to future
destabilizing events and limit
business interruption.

•	Developing action plans and
solutions based on customer
and vendor profiles.

•	Drafting notices and termination
letters, and reviewing any received
from counterparties.

•	Providing staffing and project
management to implement,
monitor, and track programs.
•	Modifying existing contracts and
updating agreement templates to
better manage unforeseen market
disruptions going forward.

Example of Our Review
•	
Assess excused performance
under Force Majeure and
impacted provisions such as
SLAs, business continuity, and
prioritization of supply.
•	Define mechanics for providing
notice and seeking alternatives.
•	Specify termination rights and
remedies that may be triggered.
•	Determine rights and obligations
for insurance recovery.

•	Check governing law and dispute
resolution processes to gauge
scope of potential defenses.
•	Assess the interplay between
agreements (e.g., cross notice
or termination events).
•	For financial institutions, evaluate
MAC / MAE triggers in loan, bond
and derivative documentation,
and the impact of unscheduled
non-business days (e.g., payment
and delivery obligations).

QuisLex has deep expertise with
technology solutions and AI tools
to help find relevant information in
contracts. If you have already selected
a system, we can design our process
to fully leverage its capabilities. If you
have not selected a system, we can
help determine if one makes sense
for your project and then help you
select and implement it. We have also
trained AI tools to extract relevant
contract provisions needed to analyze
and address changed circumstances
and destabilizing events.

“We selected QuisLex
because of their thought
leadership, experience,
strong relationships with
our legal team, stakeholders,
and technology partners,
and ability to manage our
responses and activities.”
NetApp, Inc.

The QuisLex Advantage
•	
We have supported international companies and financial institutions since 2004 in large-scale contract abstraction,
summarization and remediation projects.
• We have reviewed hundreds of thousands of contracts representing over 10 billion dollars in spend.
•	We work closely with your existing in-house legal teams, external law firms, technology partners and other specialists
to develop the most efficient processes, ensuring that the right resources handle each step.
• Significantly lower costs plus fixed pricing on large scale projects.
• Industry-leading security controls, including ISO 27001:2013, SOC 1, SOC2 and ISAE3402 certifications.

Sample Workflow
Assess Existing
Contracts

Client

Confirm Scope of the Review:
• Location and contents
of any existing repositories
• Provisions to extract
and analyze

Manage Business Relationship
Meet Reporting
Obligations
(market and
counterparties)

Provide Business
Updates to
clients, vendors
and partners

Feedback and
Clarifications
to resolve escalation

Define Strategy
and Negotiation
Tolerances

Sign Agreement

Provide Local Legal Advice
and considerations

Knowledge Repository

QuisLex

Manage New Contracts

•

OCR’ed fully searchable agreements, organized
with relationships linked

•

Status (active or not) defined

•

Completed legal and operational data fields for
filtering and reporting to drive compliance and
business goals

Identify, analyze and
Structure Contract Data

•

Guidance materials developed to maintain
standards and risk tolerances

•

Local law considerations (e.g., at common law,
under civil codes, UN Convention on Contracts
for the International Sale of Goods, Uniform
Commercial Code)

Review Notices and
Terminations received
from Counterparties

Non-standard objection
Escalate for review
eSignature or
Wet Signature

Generate agreements,
amendments, consents,
notices or terminations

Standard objection
Resolve via playbook

Send Documents to
Counterparties

No response
Automatic chasing

Finalize Agreement
Ready for Execution

Signed Agreements and Structured Metadata Stored in Repository
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Decades of world class experience
in the financial industry as general
counsel of Deutsche Bank Americas
and Lehman Brothers, including
managing financial contracts and
regulatory implementation projects
while at these leading global banks.
Substantive knowledge of the internal
processes at financial institutions,
how escalations are managed, and how
firms look at contract risk and manage
agreement data.

Designed, implemented and managed
legal and compliance processes and
programs while in-house counsel
at Colgate-Palmolive. Negotiated
commercial and financial agreements
for some of the biggest institutions in
the world while at Simpson Thacher
& Bartlett. Expertise in the leading
contracting technologies, including
contract management systems,
data abstraction tools and artificial
intelligence based technologies.

Significant experience designing,
implementing and managing large
scale projects. Extensive work with
General Counsels, Commercial
Practice leads, and Legal Ops teams
to turn strategic objectives into
actionable projects and activities.
Prior to that, 20+ years’ in-house
commercial counsel providing
responsive, pragmatic counseling
to business clients across multiple
geographies.

For more information
andrew.banquer@quislex.com
415.941.6194

About QuisLex
QuisLex is an award-winning legal services provider that specializes in managed document review, contract management, compliance
services, legal spend management, and legal operations consulting. Our full-time highly trained attorneys, process experts, legal technologists,
statisticians and linguists work closely with our clients to reduce cost, mitigate risk and maximize efficiency. QuisLex is regularly acknowledged
as a leader in the legal services industry, and is proud to be recognized by the ACC as an ACC Value Champion, Chambers and Partners as a
Band 1 Legal Process Outsourcing Provider, New York Law Journal as a Top Managed Document Review Services Provider, and the IACCM as
its Outstanding Service Provider for contract management solutions. To learn more, visit www.quislex.com.
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